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Environment, Roads & Facilities - Est. 2013

A desperate need  to rationalise systems and align working methods and data! 



One Principle, All Assets 

All data linked by the USRN- The USRN is the heart of ERF’s data structure

• Mobile working and Asset Management across ERF.
• primary key -USRN. 

• Customer service requests
• Cyclic activities/inspections
• Works order tickets
• Condition surveys 
• Asset inventory

• Streetworks
• Highway Maintenance
• Structures
• PRoW
• Harbours
• Street Lighting
• Car Parks
• Playgrounds, Skateparks, Outdoor Gyms, Mugas
• Land Drainage Culverts



Asset Lifecycle - Reactive Maintenance

Customer Request
Linked to Asset, LSG & 

UKPMS

Inspection
Linked to CS Request Works Ordering

Work Scheduling

Work Received

Work Completed
Invoicing & 
Payment

Notify Customer Update Asset

https://cancerdundee.wordpress.com/weekly-quizz/pound-sign-3/


Report It Customer Interface portal
Transparency and Improved Communication 



Bringing Street Lighting Location to Life 
Street Lighting Asset based portal , shows all street lighting units themed by their operational status



Benefits

CHANNEL SHIFT 
• 2016/17 100% of customer service requests via email/phone
• 2017/18 52.8% recorded via email/phone
• 2019/20 1x Customer Communication Officer Post removed - Saving of £25,420.20.

KPI’s
Average No. taken to repair street lamp 
• 2014-15  - 4.75 days
• 17/18 2.56 days

OTHER BENEFITS
• £100,000 + savings dedicated Admin roles
• Good Asset Management - Informed decisions, transparency, communication
• Accurate Geospatial Information – How can we manage if we don’t know where it is!



Conclusion…

• USRN is cornerstone to delivering location and asset based 
public services

• Achievable within every Authority – determination, resource 
and correct data structure (LSG)!
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