
The Race of a lifetime, 
on the Road to Net Zero. 

L a u r a  A l e x a n d e r - W e b b e r ,  T r a n s p o r t  f o r  L o n d o n
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Earth.
Our home.



Are we sustainable?
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Discover Design Deliver
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Observations

• Multiple calculators/varying data

• Connecting with the right people/info

Discovery
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What was discovered?
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5 Steps for Change

ECO. FLEET

MATERIALS

USE LESS

RECYCLE

DATA
Discovery



Inform

Prepare

Influence

Suppliers/ 
Contractors

Government/

Regulators

Utilities/ HAs

Design



Website (via HAUC)
• Communications plan
• Sector sign up
• Stakeholder groups

Emissions
• Further data collection
• Refine baseline 
• Set reduction targets

Frameworks
• Design option
• Business models
• Consequences (PhD)

Economic study
• Approaches for transition
• Identify gov / reg 

requirement

End of Design phase
• Reports
• Funding for delivery
• Publicity 

Carbon Calculator
• User acc./Interface
• Accounting req.
• Reporting req.Design



Policy

Data Capture

Monitoring Requirements

Delivery Report

Delivery



Monitoring

PhD Thesis& Beyond



Benefits



Collaboration

Benefits



Innovation

Benefits



Consequences

Benefits



Single Source

Benefits



Track Progress

Benefits



Quick Transition

Benefits



FINAL 
THOUGHTS



We have a chance to 
make a real 
difference if we all 
work together.



Sign up to the Charter: 
www.roadtonetzero.org.uk

Thank you.
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