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Department - \\/hat IS Street Manager?

for Transport

Street Manager will be a new digital service

that will transform the planning, management
and communication of street works through

open data and intelligent services to minimise

disruption and improve journeys for the public
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Department Why Street Manager?

for Transport
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Department
for Transport

New digital service development...

= Who are your = Producing a 1 Building a pilot* Have a

users and
what are their
needs?

= Are they being
met?

= What are the
gaps?

= How might
you start
developing a
new service if
Discovery
finds you
need one?

prototype to
validate that
your service
meets the
user need.

| real data and
I run with an

I initial, small

I group of users
I (private beta).
Continuously |

iterating I Expanding
based on user' use of the
research. service to the
full user base
(public beta).

| service to hold sustainable

service and
ateamin
place that
can
continuously
improve the
service over
time.

serace- 0 - @ © || 9 vign Semice Samawd- . x| |

i GOV.UK Service Manual

[T Thisis ne

Service manual - Digital Service Standard

ew guidance. Complete our qi

Digital Service Standard

uick S-question survey to help us improve it.

The Digital Service Standard is a set of 18 criteria to help

government create and run good digital services.

All public facing transactional services must meet the standard. It's used by
departments and the Government Digital Service to check whether a service

is good enough for public use.

1. Understand user needs

Understand user
the service users are

needs. Researcl
and what that means

Read more about point 1

2. Doongoing user research
Put 2 plan in place for ongoing u

eek feedba kfom er to improve the service.

h to develop a deep knowledge of who
for the design of the service.

Get notifications

When any points in the Digital
Service Standard are updated
= email

rch and usability testing to

v

[ : M \_d@ uLﬂéﬁﬂ_l

P
06032018 _|
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pepartment 19N level service design

for Transport
National Street Mar‘\’zogﬁent
Gazeteer Sysfems
Account .
management, Map based forward Reporting and
. . Work record performance
customisable planning monitoring
dashboard A
y, J y J
Collaboration, Apply/submit,
2 information assess/amend,
5 v gathering, Ee{plreE),
- O assess impact, update y
S 8 visibility of all works
< and other available
- data about the steet Actual start and stop I
eg bus stops data, planned and Open data
y. live works
) customers
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pepartment  BENEFItS of Street Manager
for Transport

/Single source of accurate, up\ /Visibility of all works on all\

to date data on live and _ roads. _
olanned works. Enabling and supporting

Fully compliant with forward planning,
collaboration, strategic

legislation :
Decisions informed and planning, network
\ supported by data. / management.
Open data leading to product

development, innovation and
\ K better communication.

-~

Meets user needs.
Accessible, modern user

interface. 4 )

Ability to respond quickly to

Wil cha{]gmg anEdS' - administration, less
' meet currently un-me duplication, no vendor lock-in.

d
\ needs / 9 y
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Reduced cost, improved




Department
for Transport

Any guestions?
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