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Who are we?

@ Alexandra Akitici - Chairperson J

@ Mark Mixture - Co:C‘hair J

@ Natalie Coles - Networkplus ) Paul Burns - Consultant
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9 Trudi McLeod - South East Water (@) Bryn Armston - Cadent Gas
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.\Q Andy Nick - Devon County Council Q Allan Bentley - Wessex Water

9 Michael Barratt - TfL
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The story so far.....

f\ Draft plan of Standard Practice across the industry
—a live site trials of accessibility initiatives
Lane rental funding?

'Road Worker Abuse (RWA)
Central reporting via the HAUC app — how big is the issue?

Recruitment Skills
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Q Attracting new talent — how? where from?

H0%0 - Commundy Ststegy

This stralegy sefs oul a coerdinatiol, induatry led approach lo improving how Street Werks
are dowsred lor communibies, the workforcs, and the futurs of the sscter.

Over the nest four years, the fos is on

o Embedding sccessiily and inclutien 2 slardani pracioe acrees al Srest
Warks acihvity

o Prelecting and supperting read workers, including tacking abuse and improving
woftlros weibeing

« Bullding a oedern, skilled, and diverss warklorss Soough rebrsring
recrafiment, and enfanced rahing

The sirslegy recogrices thal public confidence, workforcs sslety, and operational
performanes ars interdependent By standardeing geod prectics, promoling cokaboresion.
and modpmeeng sils and Inening fre indlustry can delver SSeel Works that are sale,
respectiul, Inciusive, and sustainable

Accesshity. dignty and indution are prsiioned 25 core operations! responsibilities,
algned Io etetudery duties (inclusing the Equelity Act 2918 yroteciens reicting to dieability
and the duty Io maks resconzble edjustmente;, Trafis Management Acl 2004, natinal
guidence, and HYD{ ambiions, enewring lesfing cullund and preciical change acress e

HV30 Community Strategy
Document
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The Challenges

Understanding the issues faced by all health conditions
Duplication of effort across the industry - time is precious

Road worker abuse is not “part of the job”

Decline in office staff knowledge due to lack of
standardised training

Awareness rather than reinventing the wheel?
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The Focus (the 4 year plan)

Accessibility
e Standardise accessibility practices
e Trial and promote accessibility initiatives
e Create a directory of charities & organisations for disabled/health affected
individuals

Road Worker Abuse

e Develop and Promote standardised approach
e Deliver collaborative awareness campaign
e Innovation through Education, Technology and Local Partnerships

Recruitment

e Rebrand Streetworks

e Strengthen recruitment

e Modernise skills and training
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