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Our story so far...

Northumbrian Water Innovation Festival - 
Winners

Speaking to potential users
Gathering stakeholder feedback
Applying for funding

On a stage now at the HAUC conference

Continued developing the idea at GeoPlace



Why are Road and Street Works 
important anyway?



2.5 million works per year



Less than 1% of road and street 
works, are marked as 

collaborative nationally.*

* Regional variations exist a little above this figure, but figure is very low overall.



Why is this an issue?

• Multiple excavations in the same street.
• Repeated disruption to residents and road users.
• Missed cost saving opportunities.

Example region total permits 25/26:
19,714

How many not collab:
19,635

How many collab:
79 (Less and 0.5%)



How do we change this?



Why do HAs want more 
collaboration?



Reason 1



“…help councils prevent 
occurrence of multiple roads being 
closed in one locality, or the 
same road being dug up 
multiple times in one year.” 

– Transport Select Committee



Reason 2



Carbon and Cost savings 
(To public and business)



Why do Utilities want more 
collaboration?



Reason 1



Cost Savings



Reason 2



Customer Relations



The collaboration tool



What is the collaboration tool?

• Cost breakdown, and potential collaboration savings
• Societal impact (Reduced instances of works, etc.)
• Potential collaboration partners

• Using our expertise in highways related data
• NSG, OS Data, Street Manager, etc



So, what could the impact be?



Up to 150,000 works nationally, 
at 6%?



Where does the Collaboration 
Tool sit?



What now?



Any questions?
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