Collaboration, Lane Rental
& The Art of the Possible
or
Innovation with Purpose —

The Art of the Possible

Paul Dooley - SEHAUC

Andrew Fennell - 1Spatial




The SEHAUC Experience with Lane Rental
Intelligent Traffic Signals

Park Maps Brine Application

Rapid Cure Concrete

Reduce Roadworker Abuse

Drill & Dust 1Spatial

BVLOS Hydroraft

Vehicle Restraint System
Smarter Winter



“National Disgrace: Pothole repair backlog
hits record £18.6bn...” The Guardian

Pot Holes

ted in

“Pothole wreck

transport secre rded to cut

Collaboration

‘ttheyjustdoit

Volume of Works  femetime

“MPs call for better coordination to
stop repeated disruption” Transport
Select C’tee




Pot Hole Proposal - Lane Rental as an Incentive

ﬁ)oncept \
* Assess potholes during -Q—
promoter’s existing works A
* Repair during !
\ reinstatement

15




- streetworks

g

Repairing Road Defects (potholes)
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East Sussex —road defects ov Elopati
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geospatial engineering!
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East Sussex — Permits oy Elapatia

* Permits -23,731
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Working Together oy spaties
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And if we’re really went for it...!

48% of defects repaired per annum

yrs

Environmental sustainability

O :
—
D E f &
5 2
< | E 3
T -
S =
o
om
§
MW@%@%
e
%ﬁ&
S
S ey
me

©
i)

©

o

c

.mg

w C

> >
cg 2
.mn ©
~ >
o -2 )
o .2 S
0O 5 Q
O o %
nd o —
c (Vp)
O © c
o < (@)
= @© @)

Collaboration
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Footland Farm
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Map data from OpenStreetMap
% 9dance @ Crown copyright and database rights 2026 0S® licence AC0000849989
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Barne's Wood
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Opportunities and Challenges et

Who wins: Challenges:

* The Taxpayer

Economic model?

The Authorities

Works duration?

The Utilities

Impact on asset owners
customers?

Businesses

Liability, insurance, etc...

Better quality repairs
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Memorial from the
SEHAUC Family

Our thoughts are with
their respective families
and colleagues, at this
sad time.

Dan Leslie
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